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Column
Then the one who sits on the throne said, "And
now I make all things new!" He also said to me,
"Write this, because these words are true and can
be trusted." (Rev. 21:5)
This is the promise of scripture – God will be the
Spirit of newness for all who trust and risk, for all
who believe and love. At the beginning of a new
decade this is also the promise for our parish
community. There is newness happening in our
church.
This past October I was sitting in my office along with Holly (Executive
Ministry Assistant) and Kate Mennenga (Council President). We were working
on something new, a job description for a new staff position - Ministry
Support Coordinator. Kate began with a question: Pastor Jeff, if you could
have anything you want in this person to help your ministry, what would you
hope for? I answered: I’d want someone organized and efficient. Someone who
is self-motivated and at ease inviting people into service and ministry. I would
also like someone who was comfortable perhaps visiting people in a hospital or
rehab center, someone who people would come to trust, and perhaps a person
who might preach occasionally. Holly and Kate listened as I spoke, and yet I
could see a sort of puzzled concern on their faces. What? Am I asking for too
much? I asked. Kate responded. You aren’t asking for too much. You are asking
for two people – a ministry support coordinator and an associate pastor. Kate
and Holly challenged me to connect with the Bishop’s Office, speak with my
pastor colleagues and look for some avenues of help.
Over the past two months I have done just that, and I think the Parish Council
has come up with a terrific plan. I have a friend in ministry who is on the
active roster of ordained ELCA pastors in our synod. He is respected by his
colleagues, works as a Spiritual Director in the area, and is familiar with
Messiah and my style of ministry. His name is Pastor Mark Petersen. Mark and
I have also been in a prayer group that meets every Friday morning for
breakfast. We have been meeting for 14 years! So I can say confidently, I
know Mark. Pastor Mark is 63 years old and has served as pastor in a number
Continues on page 2
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of congregations including long pastorates at St. Peter
Lutheran in Sheboygan and Covenant Lutheran in Stoughton
(15 years). Most recently he served as an interim and renewal
pastor in our synod. Mark has a wealth of experience.
With the recommendation of the Bishop’s Office I approached
Mark and asked if he might be interested in working in the
area of Visitation Ministry and Grief Care for about 15 hours/
week on a contract basis. We would renew the contract year
by year and make adjustments as we moved forward. Mark
would be responsible for preaching about six times/year
including my vacation weekends, making hospital calls on
days when he would be in the office, and serving as an
emergency back up in crisis situations where I might be
unavailable. After prayer and reflection, including bringing his
wife Peggy here to worship, Mark was excited about the
possibility. Pastor Mark, Holly and I worked on a job
description and Mark met with the Parish Council in December where he led us in prayer and we interviewed one
another. The Parish Council is proposing a budget that would
allow us to offer this position to Mark beginning in February
and I so look forward to this new adventure. The position
would be called Pastor of Pastoral and Spiritual Care. As with
all other staff positions I would be the supervisor and Head of
Staff, and the Parish Council would be charged with evaluation and guidance.
Along with the Pastor of Pastoral and Spiritual Care, the Parish
council is also budgeting for a Ministry Support Coordinator.
This too would be a 15 hour/week position. This staff member
would work alongside Holly and across all the ministry areas
to coordinate volunteer efforts. I envision the person working
with the ordained staff as well to determine new areas of
outreach and care, to shore up areas in need of support and
to teach, mentor and encourage our many committed
volunteers. There is newness happening at Messiah Lutheran
Church.
And so my friends let us walk in the newness of the gospel
and continue trusting in the One who walks with us. May this
New Year and this new decade bring you blessings and joy. I
am so very grateful to be your pastor – and always – your
friend…

Past

Jef

The Column
JG@VGJW 20120 | page 3

Our Messiah Family Has Grown!
Through Holy Baptism
Jon Lee Hoefs
Son of Brett & Katie

New Members
Ruth Hilgers
Correction from December Column
Joshua Peterson
Daughter: Wren

Kennedy Rose Richmond
Daughter of
Richard & Ashley

We’re Glad You Have Chosen

Visitation Ministry
The Visitation Ministry journey is moving into 2020 with great energy and enthusiasm. December 7,
2019 was our first Retreat where we discussed the fundamentals of Visitation ministry. Thirty of our
volunteer lay ministers attended. Pastor Jeff shared the principle of hospitality and the reciprocity of
host and guest. We discussed creating the “Safe House” of visitation ministry with the foundation of
grace based acceptance, sturdy walls of empathy and active listening, the roof of confidentiality,
which build the House to open the door to trust. We reviewed the “Be Attitudes of Visiting” which
provide helpful hints for meaningful visitations. After reviewing the attendee evaluations, it was
evident everyone was ready for more opportunities to move into the work of their chosen
ministries.
So that is what we are doing. Teams are forming for each of the ministries (Community, New
Member, and Grief and Loss) to help build the processes and tools allowing each ministry to work
toward their goals. A major component of Community Visitation and Grief and Loss Ministries is
referral coordination--matching visit ministers with those in need of visits (care recievers). Pastor Jeff
(as well as Pastor Mark Peterson, Pastor of Pastoral and Spiritual Care) will lead the referral
coordination process. We continue to develop Visitation Ministry resources and support systems for
the ministries.
We anticipate Community Visitation ministers making visits by mid February. The New Member
Ministry team focus is support and engagement with new members. Grief and Loss Ministry has a
Grief Workshop scheduled this spring and will be looking at other grief support activities.
Each of you can support Visitation Ministry.
We need your prayers for our visits, those in need of visits, and coordinating all the processes and
tools of Visitation Ministry.

Treasurer’s Report
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December and 2019 are both coming to a close and our church finances are in good shape. Your
thoughtful giving to the General and Capital Projects Funds exceeded our expectations.
The Pledged Offering received through 50 weeks (Dec. 15th) was $553,900, while the budget for full
year was $480,200, so we are $73,700 ahead of the budget with 2 Sundays remaining. This
generous giving combined with our spending within our budget means that at the end of the year
our revenues will exceed our expenses.
The Pledge Fund drive results through December 15th; the General Fund 298 families have pledged
$423,500 for 2020, an increase of 7.1 percent from last year’s pledge total.
Excess Revenue Distribution Plan - At our most recent council meeting we discussed what should
be done with the excess revenues over expenses. Similar to what we have done in the past eight
years we formulated a plan for these funds. The plan that will go before the congregation at the
Annual Meeting on January 26th is: 50 percent of the excess will go to our Local Mission partners
(Campus Ministries, Domestic Abuse Intervention Services, Jail Ministry, Porchlight, Road Home and
the South Central Synod of Wisconsin), and 50 percent will go to the Capital Projects fund for future
projects.
The 2020 budget was approved by the council at the meeting on December 10 th and is
included as the yellow insert. Pledge Offering in the budget is based on the following factors;
Current Year collections, 2020 Pledges and past history, based on these three factors we have set
the amount at $546,000, we believe this amount is realistic based on the information provided.
There have been several areas that have increased budget amounts from 2019, one of those areas is
salaries. We typically increase the salaries at a rate similar to the pastors, for 2020 that is three
percent. Last year we bumped Senior Ministry Coordinator, Youth and Families Coordinator and
Music Coordinator, this year we are bumping the Building Manager, Business Manager and the
Coordinator of Children and Families.
In addition, we have added 2 positions – Ministry Support Coordinator and Pastor of Pastoral and
Spiritual Care, please see the Pastor’s report for more information.
Annual Meeting - The excess revenue distribution plan, the 2020 budget and the Messiah Lutheran
Church Master Plan will be discussed and voted on at the Annual Meeting on January 26th.
If you have any questions feel free to ask me on a Sunday, give me a call at (222-0503) or send me
an email (timc@messiahchurch.com).
Tim Coulthart
Treasurer/Business Manager

Give “Simply Giving” A Try!
Make giving to Messiah super easy for you and save the church some time. The automatic
transfers are completely safe and secure and cost you nothing. You control the amount and
frequency of the withdrawals, and can cancel at any time. All donations you make will be
listed on your giving statements. Just call the church office to get started 608-222-3833.

Messiah Master Plan Update
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We contracted with the architectural firm AngusYoung (A-Y), the firm that designed our current
sanctuary, for the Master Facilities Plan. A-Y was
asked to develop a plan to meet the needs identified
in our Long Range Planning survey; individual rooms
in the old basement, additional office space, covered
entrance (canopy), increased worship space, solar
panels and increased parking capacity. The five items
resulted in four projects that if all done at once would cost approximately $986,000. The
increased parking capacity is virtually a “no-go” with the city as Messiah already has twice
as many parking spaces as allowed by the city.
The $986,000 total cost can be broken down into the following individual costs if all
completed at the same time:
Remodel basement and Office Space

$544,000

Awning

$266,000

Solar Panels

$101,000

Sanctuary Expansion

$75,000

The Remodeled basement and office space would provide for 7 individual meeting/class
rooms, ADA accessible bathrooms, and storage space for Christian Education supplies. The
office space reconfiguration would provide working space for our two new positions, and
Pastor of Pastoral and Spiritual Care, and Ministry Support Coordinator. The awning would
provide for a safe entrance during inclement weather. The Solar Panels would provide the
electricity for the church and would have a 13 year payback. The Sanctuary expansion
would replace the back fixed wall with moveable glass folding wall.
The council’s recommendation is to move forward with the remodeling of the basement,
office space and the awning, $810,000. The council believes the recoupment period of 13
years for solar panels does not make it the best use of money. The council is invested in
other “green” initiatives in both past projects and moving forward. The Sanctuary expansion
at this time also does not provide a reasonable cost benefit.
If the congregation affirms the council decision and goes with a total project cost of
$810,000, we would need to finance approximately $540,000. This would result in a monthly
payment of $7,5000 for 7 years. We currently collect approximately $90,000 per year for
Capital Projects enough to cover the mortgage payments.

Social Outreach Ministry
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Christmas Gift Projects►
Thank you to everyone who sponsored the numerous Christmas gift projects in December!
Women at the YWCA loved their gifts and families from the Road Home felt so blessed
with their generous gifts!
Thank you to all the
elves who spent time
wrapping and
delivering the
packages!

Save your Soda Bottles►
Messiah member, Maren Tiffany, needs 16.9 oz., clear soda bottles to fill with laundry soap for
the St. Stephen’s Food Pantry. You can drop off your washed/dried soda bottles in the donation
bin as you enter the Community Room. Maren fills about 60 bottles per week!
C6+83)-,’& %,3 F%:+82 M+,+&')2 | 3 years-4th Grade
Elizabeth Crummy, Children’s and Family Ministry Coordinator
Cell # 608-235-6910
Email: familyministry@messiahchurch.com

Friday, January 17 6:30-8 PM is a Family Movie Night►
The movie is TBD but maybe we'll watch Frozen and then we could watch
Frozen 2 in February? Please emphasize that all children, youth, teens, adults
are invited to come as they care to, even in PJs with pillows and blankets! We
will serve popcorn and fruit snacks, and people can bring treats too, maybe
they have leftover Christmas cookies!
Save the dates of First Communion classes and celebrations►
First Communion Instruction is scheduled for February 23, March 1 & 8, April 26, May 3
during Sunday School. An adult is required to attend February 23, April 26 and May 3.
Dates were chosen to avoid the various school spring breaks so please make attendance a
priority. First Communion dates are: Saturday, May 16 at 5:00 LF Liturgy OR Sunday, May
17 at 10:30 GF Liturgy. Also 2nd grade families (& older children) who have not yet received
it may also attend the preparation events and one of the First Communion Celebrations.
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Apple Pie Sale a Huge Success

I waited until today, December 11, to write this
January article as today is a very special day for
me. I bet many of you also know the importance
of this date and share my joy. Today is the Grand
Finale of NBC15’s Share Your Holiday campaign
to benefit Second Harvest Food Bank. There is a
lot of excitement right now at the Alliant Energy
Center right now as the phones ring, dollars and
food continue to roll in, and the number of meals
grows.
Messiah Lutheran Church—Senior Adult Ministry
earlier today made a pledge of $4,400.00 to
Share Your Holiday’s campaign which was
doubled to become $8,800.00 (now you know
why I like this December day!!). That means the
donation translates into 26,400 meals for over
200 food pantries in 16 southern Wisconsin
counties. I should point out we started with final
apple pie sales of $2,200.00. The Gundlach Family
Fund doubled this amount to $4,400.00.
There are a lot of people to thank……
• Judy Harris & Denise Cheramy, pie co-chairs
• The many Messiah SAM members who made
the pies over three days
• The Messiah members and friends who
purchased the pies
• The Lutheran Ladies of Janesville for sharing
their crust recipe with SAM
• The Chocolate Shoppe Ice Cream Co. for
commercial freezer space
• Metro Market for donating 12 cases of
apples
• Yahara Materials Bucky Quarry No. 2 for their
financial support
• Thrivent Financial for their financial support
• Sharon and Gary Gundlach for double match

Tim Coulthart for monitoring the finances
The late Mike McKinney, NBC15 anchor, for
having the dream
The Madison area businesses that double
today’s donations

We are ready for the 2020 apple pie season. Our
work dates of November 4-6 are on the church
calendar. Our apple pie co-chairs will be back to
lead another successful fundraiser.
►

Madison Police Dept.’s Newest K9 to Visit

Mark your calendar for January 29 at noon. That
will be our first SAM potluck of the new year in
Social Hall and our featured speaker will be
Officer Archie and his handler, Officer Emily.
Archie is an official officer in the MPD and is the
department’s newest K9 dog. He will be doing
some demonstration work for us. This has been
an extremely popular event in the past.

Second Harvest Food Bank Label Project►

We have recently been asked if we would like to
continue our labeling project for 2020. Yes! We
will again work with Second Harvest on the third
Friday of the month from 9:30 to 11:30 am. The
dates are January 17, February 21, March 20,
April 17, May 15, June 19, July 17, August 21,
September 18, October 16,

Sharing in Fellowship
Prayer Shawl Gathering►
Monday, January 27 at 3:00

. Meet in

the Gathering Space at Messiah. If you knit or
crochet, please join us. For questions, contact
Kathy Digman, Digman.km@gmail.com.

Second Saturday Worship Service►
►
Please stay following the Saturday
service for Soda, Sangria & Treats at 6:00 56 on
January 11th.

5202 Cottage Grove Rd.
Madison WI 53716

Worship Schedule
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Saturdays
5:00 LF Evening Worship
with Candle Light
Sundays
8:15 GF Worship Service
9:30 GF Sunday School
10:30 GF Worship Service
- - Childcare available - 8:15 - 11:45 GF for ages
infant to 6 years old

Messiah Annual Meeting
Plan to attend the meeting on
Sunday, January 26
at 9:15 %:
in the sanctuary.
Be a part of the discussion
and decisions to plan for the
future of Messiah!

Meals on Wheels Drivers
SSM Health at Home’s Meals On Wheels program
provides nutritious mid-day meals, Monday through
Friday, to residents of Madison, Middleton, Monona, and
Sun Prairie. They are looking for volunteers that are

available during the week on a regular basis.
You can make a difference with just an hour of your
time. Meals On Wheels volunteering is an easy way to
give back to your community. Your commitment level is
flexible – choose what works best for you and your
schedule.
Delivery routes are available Monday – Friday. Meal
pick-up times are between 10:45 and noon at five
convenient locations.
For more information contact Gina Risen, Coordinator,
at 608-276-7582.

